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Between March 2021 - January 2022, we implemented the
UNICEF GPE Continuing Learning Programme to support
learners living across underserved communities in 3 State
in Nigeria and to limit the negative impact of the COVID-19
lockdown on their education.

This report shares key learnings, impact stories,

our plan for sustainability.



Slum2School Africa is a leading volunteer-driven developmental
organisation providing educational scholarships for underserved children
living across slums and remote communities. Over the past 9 years, through
collaborations with individuals and corporates within the public and private
sector, we have created safe learning spaces, used 21st-century pedagogy
and technology to improve learning outcomes, and provided several other
health and psychosocial support for underserved children in slums and hard-
to-reach communities. The organisation has been in the forefront of driving
quality education through forward-thinking and technology-focused
interventions.

The COVID-19 pandemic provided a unique and exciting opportunity to
engage children in the hard-to-reach communities in Kaduna, Niger and
Nasarawa States with cluster learning methods to improve literacy and
numeracy. The continuing learning through alternate home and community-
based platforms has once again demonstrated that with the provision of
quality teaching and learning materials delivered through a learner centered
method, pupilsin Primary 1- Primary 6 can improve their knowledge and skills

in literacy and numeracy within a short period of time. Beginner Learners at Loko East Primary
School learning hub Nasarawa LGA
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The Continuing learning through alternate home and community-based platforms - Nigeria’s Response to COVID-19 was
launched in March 2021. It is a response to the disruptions of COVID 19 on the formal education settings which affected
millions of children and youths in Nigeria. School shutdowns in Nigeria affected approximately 46 million learners (Nigeria
Education in Emergencies Working Group, 2020). These closures put previous gains made in access to education
development at risk, and disproportionately affected learners in the poorest and most marginalized population groups
(students from more privileged backgrounds were able to transition to various remote learning methods).

Consequences of this disruption includes disengagement from learning which puts students’ previous academic gains at
risk, increased risk of drop-out post-resumption, increased vulnerability to abuse, crime and harmful activities, and
economic hardship. In Nigeria, literacy and numeracy rate for 5 to 16 year olds in Nigeria are 48.5% and 54.5% respectively
(NEDS, 2015). States in Northern Nigeria have significantly lower literacy and numeracy rates than states in Southern
Nigeria. These differences in outcomes across regions have been linked to poverty, as people living in poorer communities
are deprived of basic education and organized learning.

Over the years the Nigerian Federal Ministry of Education (FMoE) has shown commitment to reducing the number of
OOSCs, reduce inequalities and improve education access. Policies like free and compulsory education to primary level,
free school meals for school children and gender advocacy (National Policy for Education, 2004) Slum2School Africa has
designed this intervention to mitigate the effects of learning disruptions due to the COVID-19 pandemic and ensure that
children across the most vulnerable Nigerian communities have access to education.
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This program was designed and executed
shortly after the lockdown which forced the
National and International structures
especially schools to shut down indefinitely.

The intervention seeks to improve learning
outcomes in Literacy and Numeracy using
context tailored modern teaching methods and
leveraging on community and family
participation. It targets children, teachers and
SBMCs in underserved Nigerian communities
across 3 States of Kaduna, Niger and Nasarawa
and in two LGAs each learning through
neighbourhood based clusters.

In the course of implementation

=

453,747 learners as
against 550,000 learners

received learning on literacy and numeracy

4,790 teachers as against 7
500 teachers capacity

developed to provide psychosocial support to children

8311 SBMCs as against
1000 SBMCs capacity

strengthened to improve sanitation and hygiene
for safe school return and sensitization of
Gender Based Violence (GBV)
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Implementation States

Niger State
@® Kaduna State

@ Nassarawa State
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Output 1

Overview

This is the key output - “Home based catchup/remedial learning on literacy and numeracy” - of the project as it had direct
bearing on improving literacy and numeracy knowledge of pupils in Primary 1- Primary 6. Activities implemented within this
outputinclude the following:

« Create Curriculum and worksheets e Procurement of Hub kits

e Submit curriculum to state MoE and SUBEB for approval « Distribution of Student packs and Hub kits to states

» Submit curriculum to state UNICEF for approval, printing and » Distribution of Student packs and Hub kits to LGAs
distribution « Baseline Evaluation

«  Community mobilization « Baseline evaluation analysis

» Volunteerteacher calls and application » Effectchangesfrom Baseline evaluation

« Volunteerteacher shortlist « Learning activitiesin the hub

« Volunteer teacher training (Train the trainer) - Weeklyteachersreport

» Volunteerteacher training step down » Monthly student evaluation and report

» Cluster matching: Hubs-teachers-students » Endline evaluation

» Student profiling and data gathering
» Procurement of student packs (Book and Pen)

&, . | @ Impact Report | 06



Achievements

Home based catchup/remedial learning on literacy and numeracy
facilitated for P1-6 pupils across 6 LGAs in 3 states. Core activities in this
output includes: the daily learning activities facilitated by the

teachers/volunteers at the learning hubs,the use of learners worksheet to
enhance home learning among others.

Target

/" 555000

Achieved

453,747

\—~ % Achieved

Intermediate learners at learning hub (Community

870/ leaders House) in Hayin Mallam Bello, Igabi LGA
0 Kaduna State.

&
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Output 1

Graph ¢

555,000

.
The graph shows the numbers achieved in output
1. Home based catchup/remedial learning on
literacy and numeracy facilitated for P1-6 pupils 453’747

across 6 LGAs across 3 states.

Target Achieved

i Impact Report | 08

urnce!

By



Learning Curriculum

An adapted version of the Slum2School Cluster Learning
curriculum was created for this program. The curriculum
focused on using participatory learning to achieve expedited
learning in beneficiaries. The curriculum was divided into 3
learning levels: beginner, intermediate and advanced and
contained easy to follow activities and guided practice for
teachers and learners. Worksheet were provided to the
learners to practice and reinforce individual and group
learning.

'\ siintkachonl GeF

Teachers/Volunteer teachers were selected and trained on
how to use the curriculum and the learning materials to
facilitate learning in these hubs.

Appropriate teaching aids were procured to support the
curriculum. The curriculum was approved for use in the 3
participating states by the MOE. Recognizing the critical role
teaching and learning aids plays in facilitating learning, series
of learning/teaching materials were procured/produced by
the project as showninthe table.
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Materials Distributed

02
03
04
05
06
07
08
09
10
1

&

\ siinflschanl
ESmOETHTE

Pencil

Eraser

Sharpener

White Marker Board
Flash Card-Letters
Flash Card-Words
Marker

Booklet of Lesson Plan
Lantern Primary 1

Lantern Primary 2

Pieces
Pieces

20 in a box
12 in a box
Pieces
Pieces
Pieces
Pack
Pieces
Pieces

Pieces

275,000
275,000
1,000
2,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000

12. Lantern Pre-primary
13. Primary Dictionary
14. Queen Premier 1
15. Queen Premier 2

16. Story Book 1,2,3

17. Story book 4,5,6

18. Part of the body chart
19. A-Z chart

20. Number chart

21. Number spelling chart

22. Hand Sanitizers

Pieces
Pieces
Pieces
Pieces
Pieces
Pieces
Pieces
Pieces
Pieces
Pieces

Pieces

1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
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Distribution of learning material in
Hayin Mallam Bello, Igabi LGA Kaduna State.

Gy

unicel

Justification

The justification for materials shared are as follows:

é Projection of 550 learners per hub
ﬁ State and LGA projections
4 Need to facilitate and reinforce

learning quality

Number of learning hubs per state/LGA

Impact Report |
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T/VTs Trained

For the purpose of facilitating learning,
Teachers & Volunteer teachers (T/VTs)
were selected with the support of SUBEB
and the LGA. These T/VTs were trained on
the proper usage of the learning
curriculum. The table below shows the
number of teachers and volunteer
teachers trained and the numbers of
teachers who received the step-down
training across the 3 State to facilitate
learning in the various learning hubs.

@\\"L—- ool &‘{ﬁ[
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Niger

Kaduna

Nasarawa

TOTAL

172 56 228
658 561 1219
209 145 354
1039 762 1801
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T/VTs Trained cont’d

Kaduna

Teacher/Volunteer Teacher Training Pre & Post Test

B Fail

7 Pass

During the T/VTs training in Kaduna, 870

participants (528 Igabi & 342 Lere) took the

pre & post-test assessment to gauge 528
participants knowledge before and after

the training.

« At pre-test 235 participants had below
50% knowledge in Igabi LGA on 293
teacher/volunteer teachers roles while in
Lere, 230 participants had below 50%
knowledge.

« At the post test, knowledge of all
participantsimproved above 50%.

342

Pre-Test Igabi Post-Test Igabi Pre-Test Lere Post-Test Lere

Gy
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T/VTs Trained cont’d
Niger

During the T/VTs training in Niger, 229
participants (160 Lapai & 69 Kontagora)
took the pre & post-test assessment to
gauge participants knowledge before and
after the training.

« Atpre-test 118 participants had below 50%
knowledge in Lapai LGA on
teacher/volunteer teachers roles while in
Kontagora, 49 participants had below
50% knowledge.

« At the post test, knowledge of all
participantsimproved above 50%.

L2

urnce!
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Teacher/Volunteer Teacher Training Pre & Post Test

B Fail
0 Pass
160
118
69
20
Pre-Test Lapai Post-Test Lapai Pre-Test Post-Test
Kontagora Kontagora
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T/VTs Trained cont’d

NOSCIrCIWCI Teacher/Volunteer Teacher Training Pre & Post Test B Fail
¥ Pass

In Nasarawa, 354 participants (200 Lafia &

154 Nasarawa) took the pre & post-test

assessment to gauge participants 200

knowledge before and after the training.

» At pre-test 140 participants had below 140 154

50% knowledge in Lafia LGA on
teacher/volunteer teachers roles while in
Lere, 89 participants had below 50%
knowledge.

- At the post test, knowledge of all
participantsimproved above 50%.

Pre-Test Lafia Post-Test Lafia Pre-Test Post-Test
Nasarawa Nasarawa

Sy
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Learners Assessment

To measure learning impact, learners were assessed before their learning commenced (baseline) and at the end of their learning
(endline). This tool was development by UNICEF and administered in all our programme location with a sampled size learners.

The same assessment tool was used to conduct both the baseline and the endline assessment and it was administered by the
teachers/volunteers teachers with support from focal persons from the LGA. The table below shows the average score on literacy &
numeracy for baseline and endline assessment across learning level result per state:

Baseline Endline Baseline Endline Baseline Endline
Literacy Beginner 45625 8.544776 51325 94776 44625 79073
Numeracy Beginner 525 8.91791 4421 8.7171 5.6894 8.3647
Literacy Intermediate 4704918 8.410448 54918 8.3024 6.3087 9.0783
Numeracy Intermediate 5295082 8.261194 4.5081 9.2194 3.8674 6.8645
Literacy Advance 4.888889 8.350746 41389 9.3746 51674 8.6474

Numeracy Advance 4.84127 7.604478 45337 84378 6.8736 8.6478



Learners Assessment cont’d

Following the assessment for the sampled learners, the learners improved learning outcome by baseline and endline assessment
canbe seem per learning levelin the table below:

Kaduna

- Baseline Assessment Endline Assessment

Beginner 33 31 40 24 133 1 133 1
Intermediate 35 26 40 21 133 4 125 12
Advance 35 28 37 26 136 4 135 5

%&;’;ﬂﬂ fﬁ Impact Report | 17



Niger

N I ) ) I )
39.2 60.8 272 70.8 90.2 9.8 879 121

Beginner

Intermediate 284 71.6 301 69.9 94.3 57 90.7 9.3

Advance 30.9 691 323 677 80.7 19.3 86.6 134
Nasarawa

- Baseline Assessment Endline Assessment
I I I R T TR I I
40 40 25 55 60 20 55 35

Beginner
Intermediate 35 45 31 49 71 9 64 16
Advance 32 48 38 47 62 18 74 6

%..‘“’?_'.:&' fﬁ Impact Report | 18



Kaduna State: At baseline,
literacy knowledge in Lere

was recorded as 34.21% while
at end line it rose to 99.5%
showing an increase of 65.29%;
For Numeracy, 38.16% was

4

il

recorded at baseline and
984% at endline (

At baseline, literacy knowledge
in Igabi was recorded as 68.75%
while at end line it rose to 100%
showing an increase of 31.25%;
For Numeracy 78.97% was
recorded at baseline and

99.5% at endline.

Highlights
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Niger State: In Niger State
literacy at baseline, was 38%
while at endline it was 92%;
Numeracy was recorded at
baseline as 29% while at end
line 90%.

Nasarawa at baseline and 70% at

W For numeracy 54% was recorded in
end line.

In Nasarawa State, literacy knowledge
was recorded as 50% at baseline and at
end line 69% was recorded.

Impact Report |
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Output 1

Shortfall

Excess supply of materials to some
hubs based on initial projection.

The target for OUTPUT 1 had a short
fall and the justification is shown as follows:

Theft and pilfering of learning materials
from Central store and LGA store

Negligence in documentation of materials
distributed by the Program Facilitators
(PFs) in Kaduna State.

Inadequate logistics support for the
teachers to pick learning materials at the
LGA levels.

o o o
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OUtpUt 2 (Overview)

This focuses on the elimination of barriers to learning especially for children in crisis and emergency -
Teachers capacity developed to provide Psychosocial Support (PSS) to children. It aimed at building the
capacity of teachers and headteachers on the provision of psychosocial support services to the
learners which also improves the teachers/head-teachers comptencies and skills on
learners centered teaching methodology.

Activities implemented in this output includes:

Develop teaching ’i)i)ls/ Procure teacher kits

Conduct of Training o
Select facilitators
of Trainers by UNICEF
Schedule trainings for Head
teachers through SUBEB

End of training reporty

f Conduct Train the Trainer
N

training for Head teachers

Testing through
U-Report

Step down training by head
teachers to their teachers

@_L"’L.:w U4 Impact Report | 20
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Achievements

Teachers’ capacity developed to provide psychosocial support to children
across 6 LGAs in 3 states. Core activities in this output includes:
headteachers and teachers trained to identify learners in need of psycho-

social support, teachers support learners through their trauma in crisis
and emergencies among others.

AIEEDE) SKILS J@

N | ' A g CE ThAvara
/7500 L > o st o

&')Su’qﬁ] of Senys
: i ) vt
Achieved poa
5150

\_‘ % Achieved Participants during a group work at the PSS
training in Lere LGA, Kaduna State.
68.67%
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Ht/t Trained on PSS

“

Learning on the GPE programme goes
beyond the four wall of the classroom,
headteachers (HT) and teachers (T) were
trained by experts to identify children
facing trauma, crisis and emergency and
also how to mitigate the challenges for the
benefits of the child’s progress. The table
below shows the numbers of head-
teachers trained during the PSS training
and numbers of teachers who received the
step-down training across the 3 State to
facilitate learning in the various learning
hubs and schools.

@\ﬂa:@ml :&ﬁ@;
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Niger

Kaduna

Nasarawa

TOTAL

736

1687

592

3015

187

1457

491

2135

923

3144

1083

5150
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HT Trained Cont’d

KOd una PSS Training W Fail
I Pass

During the T/VTs training in Kaduna, 870

participants (528 Igabi & 342 Lere) took the

pre & post-test assessment to gauge

participants knowledge before and after

the training.
246

« During the PSS training in Kaduna, 426
participants (183 Igabi & 246 Lere) took 211
the pre & post-test assessment to gauge 183
participants entry and exit knowledge

19

35

Pre-Test Igabi Post-Test Igabi Pre-Test Lere Post-Test Lere

Gy
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HT Trained Cont’d
Niger

During the PSS training in Niger, 181
participants (141 Lapai & 40 Kontagora)
took the pre & post-test assessment to
gauge participants knowledge before and
after the training.

« InLapai, 104 of participants scored above
50% while in Kontagora, 25 of
participants scored 50% in the pre-test.

« At the post test, all participants
knowledge improved above 50%.

Sy

unice!

PSS Training

104

141

Pre-Test Lapai

Post-Test Lapai

B Fail
N Pass
40
2
15 >
Pre-Test Post-Test
Kontagora Kontagora

Impact Report | 25



HT Trained Cont’d

Nasarawa

During the PSS training in Nasarawa, 285
participants (170 Lafia & 115 Nasarawa)
took the pre & post-test assessment to
gauge participants knowledge before and
after the training.

« In Lafia 97 of the participants scored 50%
and above at pre-test while in Nasarawa,
65 participants scored above 50%.

« At the post test, all participants
knowledge improved above 50%.

Gy

unice!

PSS Training

170

B Fail
I Pass

15

Pre-Test Lafia

Post-Test Lafia

Pre-Test Post-Test
Nasarawa Nasarawa
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Output 2 (shortfall)

The target for OUTPUT 2 had a short fall and the justification is as follows

Some Head-teachers failed to step-down
the training to teachers under their supervision.

01 Delay in school re-opening due to security

challenges hinder the flow of the step-down
training.

No subsequent training took place after the
PSS training unlike what was obtainable
during the SBMC training.

Numbers of teacher anticipated fell short of
the actual teachers in most schools

Some teachers captured in the database
share by the ministry of selected schools
have either been transferred or retired

04

Some schools were merged to form a hub despite
being distance apart, hence stepping down the training
became quite challenging as no logistics support was
provided to cover traveling cost

2 Impact Report | 27
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OUtpUt 3 (Overview)

This focuses on the establishment or re-activation of existing School Based Management Committees (SBMC)
in the implementing schools with the sole aim of facilitating community involvement and ownership
(SBMC capacity strengthened to improve sanitation and hygiene for safe school return and sensitization of
Gender Based Violence). The committees were very pivotal in mobilizing community members and their
children to participate in the continue learning program throughout the duration of the project.

Other support provided by these committees include the construction of
classrooms block, purchase of generator, construction of sign-boards etc.
in a few communities across Niger and Kaduna state.

Activities implemented in this output includes:

Develop teaching tools @ End of training report
Procure SBMC training kits Evaluation of trained SBMCs
Select facilitators ''''' @ Train SBMCs
Schedule trainings for @ Work with schools to
SBMCS through SUBEB " identify beneficiary SBMCs
4 Impact Report | 28



Achievements

SBMC capacity strengthened to improve sanitation and hygiene for safe
school return and sensitization of Gender Based Violence (GBV). Core
activities in this output includes: training on re-establishing the SBMC,

creating awareness on the importance of education, resource
mobilization among others.

Achieved

9153

\—~ % Achieved

Aminu Muhammed, Head-teachers of UBE Lokoja,

91 5 3(y Igabi LGA taking the step-downing down training
J 70 for SBMCs in the community, Kaduna
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SBMC Trained

To facilitate safe school reopening,
community support and create awareness
in Gender Based Violence, head-teachers
were trained and they in turn step-down
these training to the SBMCs in their various
communities. The table below shows the
number of headteachers (HT) trained
during the SBMC training and numbers of
SBMC members who received the step-
down training across the 3 State to
facilitate learning in the various
communities.

@\ﬂa:@ml :&ﬁ@;
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Niger

Kaduna

Nasarawa

TOTAL

1,746

4,533

734

7,013

643

1,164

333

2,140

2,389

5,697

1,067

9,153
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SBMC Trained Cont’d

Kaduna

During the SBMC training in Kaduna, 458
participants (174 Igabi & 284 Lere) took the
pre & post test assessment to gauge
participants knowledge before and after
the training.

« In Igabi, 69 participants had below 50%
knowledge on SBMCroles whilein Lere, 115
participants had below 50% knowledge
onSBMCroles.

- At the post test, all participants
knowledge improved above 50%.

Gy
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SBMC Training

105

173

B Fail
I Pass

284

169

Pre-Test Igabi

Post-Test Igabi

Pre-Test Lere Post-Test Lere
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SBMC Trained Cont’d
Niger

The SBMC training in Niger had 230
participants (51 kontagora & 179 Lapai)
taking the pre & post-test assessment to
gauge participants knowledge before and
after the training.

« In Lapai, 107 participants had below 50%
knowledge on SBMC roles while in
Kontagora 22 participants had below 50%
knowledge on SBMCroles.

- At the post test, all participants
knowledge improved above 50%.

Gy

unicef

SBMC Training B Fai

I Pass

179

107

Pre-Test Lapai Post-Test Lapai Pre-Test
Kontagora

Post-Test
Kontagora
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SBMC Trained Cont’d

Nasarawd SBMC Training B Fail
I Pass

177 SBMC members were assessed both at

pre & post-test in the Nasarawa State

training (100 in Lafia LGA & 77 in 100
Nasarawa LGA).

77

* 35%in Lafia and 62% in Nasarawa passed
the pre-test conducted respectively. After
the post training test were carried out, all
participants scored above 50%..

« This showed greater improvement in the
knowledge of participating on Gender
based violence, Sanitation and hygiene as
well as SBMC school management
procedures.

Pre-Test Lafia Post-Test Lafia Pre-Test Post-Test
Nasarawa Nasarawa

Gy
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OUtpUt 3 (Achieved)

The target for OUTPUT 3 exceedingly achieved and the justification is as follows:

Few schools whose report were not
collected at the PSS training made their
submissions during the monitoring visits.

Participants at the first level training were
committed to step down the training to
other members of the SBMC

The SBMC structure (15 -17 members )
allows for wider reach

Report for step-down were
collected during the PSS training

03

Timeline for implementing step-down training
was agreed upon as a criteria for participating
in subsequent trainings.

L Impact Report | 34
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Gender Representation

Gender representation is an important aspect of the project. In Northern
Nigeria where gender remains a key social determinant, this work promote
female participation to achieve gender representation through the

following ways:

Enrolling all primary
school students
regardless of their
gender

Encouraging female
teachers to sign up to be
hub volunteers

)

Encouraging participation of
female students through
pre-program activities

Having a gender component
in SBMC training

Cross section of Beginner learners of UBE
Lokoja, Igabi LGA during a learning hub session,
Kaduna
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SUBEB team visiting learning hubs in at Model
Mallam Jallo, Igabi Kaduna State.
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Igabi LGA

Programme Location
(Kaduna)

Fii . i / : " Ihara
f Soba
Bimin Gwan Kub
- Sl X Nosthy
kaduna South
Lere
Kajuru Kauru
Chikun
Kacha Zangon Katal
Jema'a
Sanga

Lere LGA
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Peculiarities and Impact

+ Igabi LGA is predominantly a muslim community while Lere is a mix

community with both Christians and Muslims.
» Igabi is within Kaduna metropolis while Lere is way off town and shares

border with Jos Plateau State hence the effect of urbanization is

naturally more pronounced in Igabi LGA than Lere LGA
« lgabi had repeated incidents of Banditry and Kidnapping throughout

the project lifespan while only a few of such cases were reported in

Lere
» Residence of Lere LGA are known for the high premium they placed on

education whereas the reverse is the case with Igabi
« SUBEB LGA officials in Lere were very supportive unlike their

counterpart in Igabi who only supported when compelled to do by a

higher authority
« Some teachers are not conversant with the use of technology (use of

android phone) deployed for real time program reporting

Advance learners participating in a question and
answer session at Model Mallam Jallo, Igabi
Kaduna State.
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Peculiarities and Impact cont’d

« Learning commenced early in Lere than in Igabi owing to strong,

committed and supportive leadership in the LGA.

« SBMCs in both Lere and Igabi LGAs provided centers for community
learning to take place.

« Owning to security challenges in Kaduna state, mobile network services

were shut down in Lere, Igabi and other 4 LGAs for 2 months.
« The Kaduna State school feeding programme contributed largely to

learners attendance at the learning hubs.
« The farming & harvest season affected learners attendance at the

learning hubs as some learners had to support their parents with farm

Intermediate learners at Old Afaka, Igabi LGA
(Kaduna), during their learning session.
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Programme Location
(Niger)

Kontagora

Lapia




Peculiarities and Impact

» There are ample opportunity for programme ownership and
sustainability in Niger state using the community level structures. This
was demonstrated by the residence of Kontagora LGA who supported
learners with refreshment (biscuits and drinks) during the learning

sessions.
» The SBMC committee in in the state also executed a number of projects

including renovation of falling gate leading to insecurity in the school,

purchase of generator, repair of boreholes etc.
« Communities in Niger State are generally receptive of donor funded

programmes.
« Supportive and collaborative relationship amongst the team in the

State and at LGA level contributed to the successes recorded in the
state.

During the PSS step-down training primary
school, Gofa ward, Lapai LGA, Niger state
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Programme Location
(Nasarawa)

Nasarawa <
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Peculiarities and Impact cont’d

« Sharing of learning materials such as pen, books, pencils etc, motivated
learners enrolment and retention in school.

» Continuing learning through literacy and Numeracy aided learning in
other subject taught in school.

« Volunteer teachers demonstrated sufficient commitment to the learning
process through voluntary services.

» Because of the rural nature of the of Nasarawa State many teachers
could not be accessed regularly through phone calls and WhatsApp
messages.

« The commitment of the Honourable Commissioner for Education in

R

Nasarawa provides an opportunity for programme ownership and
sustainability.

Pupils showing excitement after class at a
community learning centre at Abuja Street Lafia,
Nasarawa State
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Monitoring and Evaluation

Monitoring and Evaluation is a pivotal component of this programme
deliverables. This informed the development of tools and the classification of

the M&E structure:

o—
©
— \'S

M&E Structure

o

The programme deployed both online
and onsite monitoring structures to
track programme objectives and
progress. The online platform provided
opportunity for real time data collation
across all the learning hubs, while the
onsite entails physical visit to selected
hubs.

U2
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Online monitoring structure

For the online monitoring structure,
whatsapp platform was created using
data generated during the teachers
training. The existing LGAs whatsapp
platforms created by SUBEB for
administrative purposes were also
deployed to reinforce information
sharing amongst the teachers/head
teachers

¢ Q Onsite monitoring structure

This was deployed through physical
visits to learning hubs. A joint team of
S2S staff, the State MoE and SUBEB had
the opportunity of visiting the learning
hubs, this took place at different
intervals during the programme
implementation. UNICEF being the
technical partner on the Project also
visited selected learning hubs in each
state. The onsite monitoring also
provided opportunities for those who
were not able to turn in their reports
electronically based on limited access to
network coverage, lack of android
phone or any other concern.
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Feedback and Challenges

=5 @

Feedback Challenges

The monitoring visit shows that teachers and pupils were A few hubs in Kaduna state was not visited as a result of the
excited to see the organizer of the programme whom they incessant reported cases of Kidnapping and banditry.
thought would never visit them. Gaps observed during Although Niger State also had its fair share of the Banditry
implementations were also corrected by the visiting team to and Kidnaping, this did not affect programme
forestallimplementation challenges. implementation as obtained in Kaduna.
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Kaduna - Impact Story

Name
Yakubu Sati (Head-teacher) & Yohanna Chindo (SBMC Chairman)

Location
Abuga Community, Lere LGA

Storyline

The SBMC in Abuga community took the initiative of building a
block of 2 classroom for learners in the school. This project
commenced after our training on safe school reopening with the
head-teachers and SBMC Chairman. UBE Abuga previously
operatedin ablock of 3 classroom and this was not convenient for
the learners. UBE Abuga also recorded an improved enrolment as
such, the need arises for additional classrooms which the SBMC
has taking responsibility for that..

@_ﬁﬂ&' u%‘%_f"

New construction at UBE Abuga
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Kaduna - Impact Story

Name
Hananiya Daniel (Head-teacher) & Samaila Yunusa (SBMC Chairman)

Location
Warsa Piti Community, Lere LGA

Storyline
After the head-teacher and Community Chairman received our training on Safe School

reopening and resource mobilization. The SBMCs devised a means to encourage
learners not just to come to school but to stay in school and learn till the learning hours

areover.
Prior to this learners were fond of taking excuses of going home to have water after 2 -

3hrs and not returning as they are made to run errands for their parents inclusive of
other distractions. However with the construction of a borehole within the school vicinity
learners attendance hasimproved with a high retention rate in school activity. This has
greatly improved learners interest to learn and teachers enthusiasm to teach. This
project was single handedly funded by the SBMC in Warsa Piti community with the
pupils been the core beneficiaries and the community members (secondary
beneficiaries). This bore has equally improved hygiene and wellbeing of the pupils and
teachersinthe school.

S | &
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Kaduna - Impact Story

Name
Dabo Balarabe (Head-teacher) & lbrahim Tankima (SBMC

Chairman)

Location
Kadere Community, Lere LGA

Storyline
Kadere is a community in Lere LGA of Kaduna. The Head Teacher

attended the SBMC training and organized a step-down training
which brought the team together. This informed the need to construct
a block of three classroom for the pupils in the primary school of their
community who hitherto have had to stay under open spaces to
learn. The classroom as of the time of documenting this has no chairs
and black boards as such learners are seated on lodges of trees and
onthe ground. Itis hope this will be considered and programmed for.

New Block constructed by
the SBMC UBE Kadere
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Niger - Impact Story

Name
Maikomo UBE Primary School

Location
Kontagora LGA

Storyline
S2S team discovered that the hand pumping machine connected to the borehole in the

school has broken down and not functional. This however is the major source of water in the
school and lack of it has caused untold hardship which could also trigger the spread of water
related diseases such as diarrhoea and cholera within and outside the school environment if
not adequately managed including death. This ugly situation led the school into buying

water from sources which are not verifiable.
Upon discovering this incidence, a meeting was called at the instance of the village head

with the SBMC members to resolve the issue. The village head demonstrated leadership by
donating the sum of five thousand naira instantly while other SBMC member contributed the
sum of four thousand naira paving way for the pump to be repaired.

As of today, the hand pumping machine has been repaired and is supplying water hence
knocking off all form of inconveniences associated to access to quality water which
could have predispose the pupils to danger and diseases.

S | 2

New Block constructed by
the SBMC UBE Kadere
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Niger - Impact Story

Name
Gofa Primary Schooll

Location
LapiaLGA

Storyline
The Primary school is confronted with the challenge of electricity. Very

unfortunately, the only primary school in a very big community with no
business centre in the community. The lack of electricity forces the
staffs to travel long distances to print and photocopy document which
eats into the lesson time. The SBMC in response to this challenge
contributed fund alongside the community members to the tune of
Seventy six thousand naira to purchase a generator for the school. This
has improved teachers attention skills which has also improved the
quality of learning in the school as well as reduces the risk associated to
loitering.

FIRrIRIRRNR S

Power supply generator by donated by SBMC
Gofa primary school, Gofa ward Lapai LGA Niger state
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Nasarawa - Impact Story

At LGEA Sabon Gida, Bakin Kogi, Kurikyo, students were not consistent in school
as they were not motivated to learn. Howbeit when Slum2School learning
materials were distributed the children became excited and willing to attend
classes. Pupils assessment prior to the continuing learning project shows that
they were not good in numeracy however with the help of the charts and other
teaching aids distributed by the GPE project, they are now able to identify
numbers, improved in identification of letters and body parts. The teachers also
noticed an increase in their level of assimilation because they now found
excitement when it comes to learning using instructional materials.

At LGEA Awuma, Lafia LGA, a teacher was quite inspired by the Slum2School
vision and mission of providing learning materials for learners and decided to
move from house to house convincing the parents who were not willing to allow
their wards come to school as they prefer them to be in the farm. He also went as
far as buying snacks for the pupils to motivate them to learn. This has led to
increase in enrolment of learners at LGEA Awuma.

The teacher that move house by house to mobilize
children for classes, Mr. Dennis Ayang (Middle)
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Nasarawa - Impact Story

Gy

unice!

At LGEA Aridi Lafia, Nasarawa
State a particular pupil (Name
withheld) in primary 2 who in the
past couldn’t write numbers
correctly but would always write
them backward has been able to
learn how to do so now correctly
and this was achieved as the
continuing learning program
implemented by S2Sin the school.

® Monday Helen

At LGEA Doka, a pupil named
Monday Helen was able to
identify all the parts of the body,
she was also able to answer
questions pertaining to
multiplication without hesitating
compared to other pupils within
her age. The headmaster
attributed this to the usage of
Slum2School materials. He said
before the materials arrived that
they normally gather the children
without any form of teaching and
learning material
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Nasarawa - Impact Story

LGEA Danka Bako, the community members and the SBMC after receiving
training on school management under Slum2School project came together and
decided on the most important support the school needed . They all agreed to
erect three block of classrooms for the pupils, some parents provided chalks,
books to also support learning. The teachers of the school were impressed with
the support received from Slum2School and that of the community.

At PSPS Ashigogo, there was a case of a drunk father, who have two children in
primary 3 and 4 whose children stopped coming to school because their mother
had them as aresult of abuse from their father. The head teacher intervened, he
had a conversation with the parents informing them of the importance of the
children’s education and the children were able to come back to school. While in
School, the teacher was providing psychosocial support to the children to cope
with family crises and this has helped the pupils to improve in their learning.

‘ U4
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Three Classroom blocks under construction by
Community at LGEA Danka Bako Lafia
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General Impact Stories

Community members, teachers,
volunteers and learners all

commended the funders and
implementing partners
for the programme. f

Improved teachers’ teaching

skills through the use of
learners centered teaching
methodology.

Significant improvement

was recorded in beneficiaries
literacy and numeracy
performance. f

@_ﬁﬂ&' u%‘%_f"

Increased awareness on the
importance of education was
generally recorded leading to
visible enthusiasm by learners.

The State MoE and SUBEB
provided the desired enabling
environment for the programm
to be implemented.

42
45

Teachers supported learners

to overcome crises and

emergencies. d’
F-

SBMCs were supportive in

mobilizing pupils to attend
classes in the learning /

hubs.
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Sustainability

The project sustainability plan varies
across the 3 implementing state.
However, a common feature across the
states is the desire to sustained the
project beyond the funding cycle.
Beyond the central discussion at the
state levels which targets the State MOE
and SUBEB, community members across
the project implementing states are
putting up several systems and
mechanism to sustain the project. This
include leveraging on existing systems or
structures initiated by the project
directly or other projects to mobilize
local resources (human, financial and
materials) to ensure continuity beyond
the funding cycle.

%ﬂg u%‘%_f"
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The Hon. Commissioner MoE Nasarawa
State at a Stakeholders Engagement

Teacher Interacting with student at
advance a learning Hub session hub
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Sustainability

The Nasarawa State government
have agreed to replicate the @
programme model across the

LGAs in the State

In Niger State Community members, {
Traditional leaders and SBMC committees -
have committed to make resources available

to sustain the programme, For this a committee
was set up to continue monitoring and provide
capacity building to teachers and volunteers,

Kaduna State SBMCs Proposed that each
community come up with a sustainable plan
_ for the community volunteers.

R ! @ Community leaders would continuously

monitoring of learning activities in the school

The Kaduna State SBMCs and community
g@ stakeholder are ready to take ownership of

1 - the programme via continuously raising
awareness on the importance of education.
(CEED)|

Community stakeholders in both

Lafia and Nasarawa State have agreed

to continue the teaching learning using
Slum2School Curriculum and methodology
as it is impacting the learners positively.
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Key Findings

« Monitoring of learning hubs is a good way to motivate and encourage

learners, government paid teachers and volunteer teachers.
« Continuous engagement with stakeholders, especially high level

government officials and traditional rulers can influence project

sustainability.
« The use of worksheet enhances hands-on learning for pupils and provide

a platform for reinforcing learning
« The use of government owned facility for the storage of learning

materials denies free access to them materials as at when due and can

grossly affect programme timelines
« Impactful learning can be attained within a short period of time using

appropriately learning methodology which is learners focused

« Government facilities(schools) can compete favourable with the best of
private owned primary schools if the right learning and teaching aids are
deployed

« Intrinsic and extrinsic incentives are key in mobilizing learners for
learning in hard to reach areas where poverty is a predominant e.g the
school feeding programme in Kaduna and light refreshment given to

Advocacy and sustainability discussion with the
Permanent Secretary (PS) at Ministry of Education
pupils in Kontagora encouraged learners participation greatly. (MoE), Kaduna State.
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Key Findings (cont’d)

« Working with and through the State Universal Basic
Education Board and State SBMC is a good strategy
to facilitate in and out-of-school learning within the

school settings and communities
« The PSS training greatly helped in resolving internal

crisis inhibiting learning by the learners and
subsequently boosted their self-esteem and

confidence.
« Access and use of teaching and learning aids is key to

improving learning.

During PSS step down training at Nagwamatse Primary School
Kontagora
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Pictures

Cross section of learners at Ung. Shawai Cross section of pupils during a
community hub during a learning session, learning hub session, Niger

Cross section of pupils during a learning

hub session, Nasarawa
lgabi Kaduna
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Pictures

Cross section of participants during the Cross section of Participants during the Cross section of participants during the
teachers / volunteers training, Niger teachers / volunteers training at GSS SBMC training, Nasarawa
Rigachikun, Igabi LGA, Kaduna
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Pictures

The Hon. Commissioner MoE of Education
Nasarawa State Performing a symbolic
hand over of learning materials to one of
the trained hub teacher in Lafia

'\ siintkachonl GeF

The Hon. Commissioner, Permanent
Secretary MoE, Representative of NSUBEB
Chairman and other Directors inspecting
learning materials to be distributed to 177
learning centers in Lafia and Nasarawa
LGAs.

Cross The Program Manager leading the
Community engagement with the Emirate
Council in Lere LGA, Kaduna State
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Pictures

e
W
Teacher Stepping down PSS training with b The Program Manager leading the
other teachers at Uban doma Primary Community engagement with the Emirate
school Teacher on a learning Session Council in Lere LGA, Kaduna State
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Pictures
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A learner demonstrating how to write

numbers in thousands at a community Advance learners at LGEA Zango Aya,

Pupils at the borehole inauguration at lgabi LGA (Kaduna), during their learning
Warsa Piti community. session.

learning centre at Bukan Sidi Lafia,
Nasarawa.
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Pictures

o ) Slum2School program officer interacting Community leaders expressing their
Por"tlgpgnts @rmg teachers' volunteers with intermediate pupils at GRA phase || appreciation for the impact of community
training in Saidu na masga hall Kontagora learning hub Kontagora LGA learning program
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